
 
Resurrection Metropolitan Community Church 

Houston, Texas 
Annual Congregational Meeting 

Sunday, November 16, 2025 
AGENDA 

I. Establish a Quorum. Per Bylaws, to establish a quorum, there must be no fewer than 

15% of Members in Good Standing present.  

II. Call the Meeting to Order – Jackie Marshall, Vice-Moderator 

III. Opening Prayer – Billy Ray Priest, Board Administrator 

IV. Consideration of the Agenda – Jackie Marshall, Vice-Moderator 

A. Motion to Approve the Agenda at Vote (show of hands) 

V. Clerk Report– Cathleen Sheil-Hopper, Clerk of the Board 

A. Minutes from Annual Congregational Meeting, November 10, 2024 

B. Minutes from Special Congregational Meeting, December 15, 2024 

C. Motion to Approve Clerk Report and Vote (Show of hands) 

VI. Nomination Committee Report – Craig Puckett, Chair 

A. Motion to receive the Nominating Committee Report and Vote (Show of hands) 

B. Presentation of the Candidates for Election – Board of Directors (Voting – paper 

ballot and virtual) 

C. Presentation of the Candidates for Election – Lay Delegates (Voting – paper ballot 

and virtual) 

VII. Treasurer Report – Bill Russell, Treasurer 

A. Motion to receive the Treasurer’s Report and Vote (Show of hands) 

VIII. Finance Committee Report – Bill Russell, Chair 

A. Motion to Receive the Finance Committee Report and Vote (Show of hands) 

B. 2026 Proposed Budget – Bill Russell, Treasurer 

1. Motion to approve the 2026 Proposed Budget and Vote (Show of hands 

IX. Bylaws Committee Report -Horacio Rodriguez, Chair 

A. Motion to receive the Bylaws Committee Report and Vote (Show of hands) 

B. Proposed Revised Bylaws 

1. Motion to approve Revised Bylaws and Vote (Show of hands) 

2. Requires 2/3 of 66% vote of Members in Good Standing present 

X. Other Reports: 

A. Board of Directors Report 

B. Lay Delegates Report 

C. Diaconate Report – Kedric Brown 

D. Pastoral Search Committee Report 



E. Exploratory Committee Report 

XI. Motion to Receive All Other Reports and Vote (Show of hands) 

XII. Presentation of Board Members and Lay Delegates Election Results – Jackie Marshall, 

Vice-Moderator 

XIII. Appreciation of Retiring Board Members – Billy Ray Priest, Cathleen Sheil-Hopper, 

Irene Gutierrez Fowler 

XIV. Announcements – Jackie Marshall, Vice-Moderator 

XV. Closing Prayer – Congregant Volunteer 

XVI. Adjournment – Jackie Marshall, Vice-Moderator 

A. Motion to Adjourn the Meeting and Vote (show of hands) 

 

 



 
Resurrection Metropolitan Community Church 

Houston, Texas 
Annual Congregational Forum 

Sunday, November 9, 2025 
AGENDA 

 
The Forum is held a week before the Annual Congregational Meeting (ACM) and serves as a 

preparation for the ACM.  This is an opportunity to meet the candidates for Board of Directors and Lay 
Delegates and to ask questions about topics that will be decided at the ACM the following week. It is 

an optional meeting for members, and there is no voting at the Forum.  
 
 

I. Call the Meeting to Order – Jackie Marshall, Vice-Moderator 
II. Opening Prayer – Deacon 
III. Clerk Report – Cathleen Sheil-Hopper 

A. Minutes from Annual Congregational Meeting, November 1-, 2024 
B. Minutes from special Congregational Meeting, December15, 2024 

IV. Nominating Committee Report – Craig Puckett, Chair.  
A. Presentations by Candidates for Board of Directors 
B. Presentations by Candidates for Lay Delegates 

V. Treasurer Report and Questions– William (Bill) Russell, Treasurer  
VI. Other Reports: 

A. Board of Directors Report – Jackie Marshall, Vice-Moderator 
B. Lay Delegates – Claire Sebasta 
C. Diaconate Report – Kedric Brown 
D. Pastoral Search Committee Report and Questions – Sharri McGlauthing, Board Member 

and Committee Member 
E. Bylaws Committee Report and Questions – Billy Ray Priest 
F. Exploratory Committee Report – Billy Ray Priest 

VII. New Business:  
A. 2026 Budget and Questions – Bill Russell, Treasurer 
B. Proposed Revised Bylaws and Questions – Billy Ray Priest 

VIII. Discussion of Procedures for Voting at Annual Congregational Meeting – Jackie Marshall, 
Suzette Cotto 

IX. Announcements – Jackie Marshall, Vice-Moderator 
X. Closing Prayer –  Congregant  
XI. Adjournment 

 
 



 
 

Resurrection Metropolitan Community Church 
Houston, Texas 

Annual Congregational Meeting 
Sunday, November 10, 2024 

 
Minutes 

 
 

I. Quorum established. As of November 10, 2024, there are 292 Members in Good Standing. 
Per Bylaws, to establish a quorum there must be no fewer than 15% of Members in Good 
Standing (44 members) present to make a quorum.  84 members were present at the time 
the meeting was opened (64 in person, 20 online). 

II. Meeting Called to Order, 12:54 pm – Connie Wright, Moderator 
III. Opening Prayer – Connie Wright, Moderator 
IV. Consideration of the Agenda 

A. Motion by Janice Macejewski, seconded by Goldie Brown, to approve the agenda. 
Passed (show of hands). 

V. Clerk Report - Cathleen Sheil-Hopper 
A. Motion by Jackie Marshall, seconded by Robert Sliepka, to approve Clerk report. Passed 

(show of hands).  
VI. Nominating Committee Report - Bob Stubblefield, Chair 

A. Presentation of the Slate of Candidates for Election 
B. Motion by Janice Macejewski, seconded by Craig Puckett, to accept the Slate of 

Candidates. 
C. Voting. 

VII. Treasurer Report – Douglas Perkins, Treasurer. Motion by Tom Beauchamp, seconded by Bob 
Stubblefield, to accept the report. Passed (show of hands). 

VIII. Other Reports: 
A. Board of Directors Report  
B. Pastoral Search Committee Report  
C. Bylaws Committee Report  
D. Exploratory Committee Report  
E. Motion by Kedric Brown, seconded by Christine DeJohn, to receive all reports. Passed 

(show of hands). 
IX. New Business: 

A. Approval of the 2025 Budget – Doug Perkins, Treasurer 
1. Motion by KK Godsell, seconded by Robert Sliepka, to approve the Proposed 2025 

Budget. Passed (show of hands). 
B. Presentation of Board of Directors Election Results – Connie Wright, Moderator. Per the 

Bylaws, decisions, including elections, require approval  by a vote of more than 50% of 
members present and voting. The following slate of candidates was elected to the Board 
of Directors: Jacquelyn Dee (Jackie) Marshall and Juan Manuel (Manny) Urquiza. Voting 
was by paper ballot for in-person attendees and by Zoom poll for online attendees. 
Voting results: 88 yes; 2 no; 2 abstained. 

C.  Thanked retiring Board Members, Douglas Perkins and Veronique Walker.  



X. Announcements – Raymond Turner, Vice-Moderator. No announcements 
XI. Closing Prayer – Connie Wright, Moderator 
XII. Adjournment: 

A. Motion by Dominique Williams, seconded by Goldie Brown, to adjourn the meeting. 
Passed (show of hands). Meeting adjourned at 1:05 pm. 

 
 
 
 
 
Submitted by Cathleen Sheil-Hopper, Clerk, Board of Directors 
  
 



 

 

Resurrection Metropolitan Community Church 
Special Congregational Meeting 

Sunday, December 15, 2024 
 

Minutes 
 
 

I. Establish a Quorum. As of November 30, 2024, there are 291 Members in Good Standing. 
Perthe Bylaws, to establish a quorum, there must be no fewer than 15% of Members in 
Good Standing (44 members) in attendance to make a quorum. This includes in-person and 
virtual attendees. There were 100 members present (including both in-person and virtual 
attendees).  

II. Meeting Called to Order at 12:30.  
III. Opening Prayer – Connie Wright, Volunteer Moderator.  
IV. Consideration of the Agenda 

A. Motion by Goldie Brown, seconded by Dan Lindquist, to approve the agenda. Passed: All 
(show of hands).  

V. Consideration of Sale of the Church Property – Exploratory Committee, Board Members. 
Exploratory Committee members, including Dr. Jackie Marshall, De Juana Jernigan, Eddie 
Domingue, Raymond Turner, Bill Russell, and Billy Ray Priest were present and explained the 
offer we have received for sale of the property. The Committee considered several offers 
before choosing this one. They expressed that they are confident that the buyer is credible 
and motivated and is experienced in building in a floodway. The prospective buyer is a local 
business and is self-funded. The buyer has agreed to allow RMCC to lease back the property, 
at zero rent, for a period of up to 12 months after closing.  
A. Motion to Approve Contract for Sale of Church Property. Motion made by Eddie 

Domingue, seconded by Sharri McGlauthing: that the congregation of Resurrection 
Metropolitan Community Church authorize and empower the Board of Directors to  
negotiate and execute legal documents as needed to complete the sale of the property 
located at 2025 W. 11th Street, Houston, Texas.  Discussion. Several congregants asked 
questions (summarized): Q - When would lease back begin? A - immediately after 
closing. Q -  Will we be able to salvage any of the contents (e.g., stained glass, organ, 
bricks as momentos)? A - We will be able to take contents. Q - During lease back, are we 
responsible to maintain building. A – Yes. Q - What happens if a new location is not 
found? A – the proceeds belong to the church. We will continue to look for a new 
property and can choose to rent if it takes longer than expected to purchase a new 
property. The Board is in the process of developing an endowment plan and investment 
plan. The proceeds will stay with us. Vote on Motion. (paper ballots for in-person 
members; Zoom poll by members attending online).  

B. Voting. Motion passed: Yes 97, No 1, Abstain 2. 
VI. Consideration of Bylaws Revision. Motion by Bylaws Committee Members were present: 

Horacio Rodriguez (Chair), Shari McGlauthing, Kedrick Brown, Ken Thompson, Billy Ray 
Priest. Mary Wagner and Jacki Marshall also consulted with the Committee. 



A. Motion to Accept Revised Bylaws. Motion by Billy Ray Priest, seconded by Bill Russell, 
to accept proposed revised bylaws. Discussion: Billy Ray Priest reported that our 
denomination, UFMCC, has submitted additional suggested changes. Motion by Sharri 
McGlauthing, seconded by Billy Ray Priest to table voting on the Bylaws revision to a 
future congregational meeting. Motion to Table Passed: All (show of hands).  

B. Voting. No voting – Motion to Accept Revised Bylaws tabled.  
VII. Announcements – Raymond Turner, Vice-Moderator, thanked the congregation for attending 

the meeting and for their consideration of the questions. He reminded the congregation that 
volunteers needed to help with all aspects of preparing to move.  

VIII. Closing Prayer – Connie Wright, Volunteer Moderator 
Adjournment.  
A. Motion to adjourn the meeting by Kedric Brown, seconded by Deborah Holmes. Motion 

Passed: All (show of hands). Meeting adjourned at 1:10 pm.   
 
 
 
 
Submitted by Cathleen Sheil-Hopper, Clerk, Board of Directors 
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Resurrection MCC
Financial Update

November 9, 2025

Bill Russell, Treasurer
Bob Amidon, Assistant Treasurer



Year-to-Date October 8, 2025
Income 2025 Budget 2025 Аctual Variance

Offerings/Tithes $405,400 $305,029 ($100,371)

Fundraising $42,500 $46,810 $4,310

Misc. Income $141,560 $126,730 ($14,830)
Total Income $589,460 $478,569 ($110,891)
General Tithes & Offerings includes online giving, check/cash/credit card donations, Casa de Todos Fundraising includes

Gospel Concert, Easter/Anniversary, Drag Bingo, Meet Me at the Manger

Misc. Income includes Big Tex Bingo receipts, monthly rentals, event rentals
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Actual Income Comparison
2024

10/13/2024

2025

10/08/2025

Variance

2025 vs 2024

Offerings/Tithes $415,554 $305,029 ($110,525)

Fundraising $44,857 $46,810 $1,953

Misc. Income $140,517 $126,730 ($13,787)

Total $600,928 $478,569 ($122,359)
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Fund Balances

10/13/24 10/08/25

Alpha Endowment Fund (Raymond $32,266 $33,269

General Operations Fund (Frost Bank)
**

$20,318 $0

Project Fund (Frost Bank)
***

$16,846 $1,500

Bookstore Fund (Frost Bank) $2,404 $0

Total of all Fund Balances $71,834 $34,769
*

Alpha Endowment Fund is Designated Funds per the estate of Jane Taylor.

***Project Fund is currently identified as "for emergency use only."



October 2023

Mortgage Balance $657K

Mortgage at Frost Bank
October 2024

$589K

October 2025

$458K

Mortgage to be paid

off October 18, 2032

9 Years

Remaining

8 Years

Remaining

7 Years

Remaining

Interest Rate 3.69% 3.69% 3.69%

Monthly Payment $7,118 $7,118 $7,118

illi
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Key Takeaways for 2026 Budget
 Income
 Based on 2025 end-of-year projections
 Shortages in income will need to be offset by lowering expenses or 

increasing in income
 Campus leases/rentals continue to generate needed cash 

 Expenses
 Senior Pastor salary budgeted for 6 months (Jul-Dec)
 Discretionary spending greatly reduced
 No new hiring or spending unless offsets identified
 Unexpected high-cost repairs are not funded













Bylaws Committee Annual Report 2025 

Dear Members of the Congregation, 

Over the past two years, the Bylaws Committee has worked diligently to review and update the 

Church’s current bylaws. Our goal has been to ensure that these guiding documents are clear, 

accurate, and reflective of our Church’s practices in 2025. 

During this process, we accomplished the following: 

• Improved Structure: We reorganized the outline of the bylaws so that they flow more 

logically, making it easier to read and reference specific sections. 

• Clarification: We added explanations and definitions where needed to remove 

ambiguity and ensure that each bylaw is easily understood. 

• Modernization: We updated language and terminology throughout the bylaws to reflect 

current practices, technology, and 2025 standards, ensuring that the document is fully 

aligned with today’s Church operations. 

Our work has been guided by a commitment to transparency, clarity, and accuracy, keeping the 

best interests of the Congregation at heart. These updates will help all of us better understand 

our governance, our responsibilities, and the structure that supports our Church’s mission. 

We look forward to sharing the revised bylaws with you and engaging in discussion at the 

upcoming Congregational Meeting. Your understanding, feedback, and participation are 

invaluable as we continue to strengthen our Church together. These bylaws have gone through 

the UFMCC  

With gratitude for your ongoing support and engagement, 

Horacio Rodriguez 

Chair, Bylaws Committee  

Resurrection MCC 

Committee Members: 

Horacio Rodriguez – Committee Chair      Ken Thompson – Member Appointed by the Pastor 

Sharri McGlauthing – Member     Kedric Brown – Member / Deacon 

Jackie Marshall – Vice Moderator – Member   Mary Wagner- Attorney – Legal Guidance  

Billy Ray Priest, Jr. Board Administrator. 

 

Our Purpose & Responsibilities: 



Bylaws Committee Annual Report 2025 

By February 1 of each even-number year, the BOARD shall appoint a Bylaws Committee. The 

Committee shall prepare for BOARD review proposed Bylaw changes and statements of 

rationale and communicate these proposed changes, if any, to the Congregation for final 

approval. The Committee shall review the CHURCH Bylaws for consistency and ensure 

conformity of the CHURCH Bylaws and Operating Procedures with UFMCC Bylaws. The make-up 

of the Committee shall be: one (1) member who shall be a BOARD member and who shall act as 

liaison to and from the BOARD; three (3) members from the Congregation at large, one (1) of 

whom shall be Chair; and one (1) staff member who shall be appointed by the PASTOR. 

Additional non-voting members may serve on the Committee at the discretion of the Chair. The 

term of office shall be two (2) years. During the first meeting of the Bylaws Committee, the 

Committee shall elect an individual from among its members as its Chair. 

 

Yours in Service, 

________________________________________ 

Horacio Rodriguez 

Chair, Bylaws Committee 

 



























































Report from Lay Delegates 
Congregational Meeting 

Novembe16, 2025 

  
  
As Lay Delegates we are nominated to be the voice of the congregation of Resurrection MCC. We are 
elected to go to the General Conference to have the congregation’s voice heard. This year the Lay 
Delegates have come together, and now have a handbook on what our duties and responsibilities are 
and what role we all play individually during our tenure. We have all continued to reach out to the 
different ministries to ensure we understand their voices. 
  
Over the past three years we have been a part of multiple duties in the church. These include being a 
part of the new members’ class, staying actively connected with other ministries, along with going to 
board meetings to stay informed. We have assisted the Board of Directors with collecting and 
counting offerings for various events and being there for them as needed.  As the General Conference 
grew closer, we made sure we kept the congregation informed on the items to be voted on, along 
with a sample ballot and an open door to all questions or concerns of the congregants. This also 
included an online survey for feedback. 
  
We started having meetings about the General Conference in January of 2025 with Lay Delegates from 
around the world. Thanks to Giselle Blay and her amazing talents for getting these meetings together. 
This included our business meetings and ran all the way up to the voting which was done online this 
year.  It’s sad that so many wanted to attend the General Conference from around the world and 
were unable to for safety reasons. The denomination decided to have the General Conference be a 
hybrid event to ensure everyone had a way to be a part of it. 
  
With all the feedback and surveys counted, we were able to re-elect our current moderator, Reverend 
Elder Cecilia Eggleston, along with updating some of the bylaws and electing a new Governing Board. 
KK Goodsell and Claire Sebesta were able to attend the conference in person, and what a blessing that 
was. Robert Sliepka attended online. It was challenging at times, since it was held in July in Arizona. 
We felt we literally walked in the desert with Jesus. Not only from being in the desert and the heat 
but also how the conference shared what that walk looked like back then. We were blessed in so 
many ways it would take a longer report for all of it. The workshops we were able to attend really 
made us understand much more than just our congregation; we met the world of MCC through this 
experience. The worship services were amazing with representatives from all over the world which 
demonstrated what the differences are between our services.  What a beautiful blessing we were all 
given. 
  
As Lay Delegates we are committed to staying informed, staying actively involved in the activities of 
not only our church but also of our geographical region and global denomination. 
  
It has been an honor to serve not only our own RMCC but also to be a part of a much bigger ministry 
with an all-inclusive denomination. 
Faithfully from us all 
KK Goodsell 
Claire Sebesta 
Robert Slipka Chair 



Ruth Ann Wathen Alternate 



Deacon Ministry Report – ACM 2025 

During the last church year, the Deacon Ministry has made major strides in presence, 
congregational support and working toward building the ministry for the people of 
Resurrection Metropolitan Community Church.  

Deacons at Resurrection MCC (RMCC) are comprised of a joint relationship of deacons 
from RMCC and La Casa de Todos (our Spanish congregation). Today, we have a total of 16 
deacons which is a slight increase from 14. Thirteen are with RMCC and three are with La 
Casa. In April this year, we started accepting applications to replace 5 deacons who 
decided to discontinue their two-year term and were able to interview and select 5 new 
deacons. In July, we installed the new cohort of deacons. We thanked the following for their 
service: Deacon CJ Woolsey, Deacon Janese Bustillos, Deacon Laura Seifert, Deacon 
Randy Bratsven and Deacon Renee Adams-Woolsey.  

With the new cohort, we have now welcomed as new deacons: Deacon Al Jasso, Deacon 
Howard Maggard, Deacon Caitlin Morrison, Deacon Evelyn McClain, Deacon Gina Wilson, 
Deacon Will Cano and Deacon Ignacio Aguilar.  Additionally, Deacon Kedric Brown was 
selected as Chair and Deacon Robert Sliepka as co-chair. Continuing with their calling as 
deacon are Deacon Nelda Billescas, Deacon Christine DeJohn, Deacon Gary Hudson, 
Deacon Dan Lindquist and Deacon Brian Terrell. This cohort has been able to: replace the 
old stoles with a more traditional deacon stole, hosted this year’s Seder Meal during the 
Easter season, donated and worked the Resurrection MCC booth at the 2025 Pride 365 
Houston Pride festival and hosted a Tent Of meeting at the food court of Ikea. All the events 
were a huge success! The Seder meal had an increase in attendance; an increase of new 
church service attendees that passed by the pride booth and the Tent Of meeting had an 
attendance of 14 for the first of its kind. This year, we look forward to hosting the Christmas 
Toy Drive and plan to have a goal of more than 100 toys to receive and distribute to a 
chosen charitable organization (an increase from last year’s distribution). 

For the 2025-2027 cohort years, we plan to continue the listed events along with having a 
continued increase of presence with the congregations with outreach activities and a meet 
and greet forum. We will also continue to Host the Seder Meal, the Pride Festival Booth, 
take on the Back-to-School Drive and Christmas Toy Drive. Additionally, we will have three 
focus areas of ministry and presence to support our congregation: Spiritual Development, 
Congregational Care and Outreach/Church Presence. These three areas are under 
development right now with the following goals:  

1. Spiritual Development – Offer congregational events that are geared to building our 
spiritual awareness and stewardship, discernment, relationship with the Divine. 



2. Outreach/Church Presence – Dedicated to the attention of letting RMCC 
congregants know who their deacon is and represent our church in public events 
where needed along with developing resources that help with discipleship. 

3. Congregational Care – Ensuring that our congregants receive pastoral attention with 
spiritual support and offering prayer and presence when called upon.  

In addition to these three areas of focus, we have assigned deacons to 10 zones based on 
zip code and our virtual space. We are in the process of getting ready to send introductory 
notices via USPS to let congregants know which deacon they are assigned to.  Following 
that, a meet and greet will be held at the church campus to physically and formally 
introduce ourselves. 1 Timothy 3:8-13 informs us that deacons are to be faithful church 
servants who have answered the call to serve God’s people. We have answered the call 
and look forward to continuing to build our church, our community and our connection to 
God.  

Humbly Submitted, 
2025-2027 Deacon Ministry 
Deacon Kedric Brown, Chair 
Deacon Robert Sliepka, Co-Chair 
Deacon Gigi Garrett, La Casa Deacon Liaison 
Rev. Mona Lopez, Clergy and Staff Liaison 
 

 

 







November 16, 2025 

Pastoral Search Committee 

 

The newly re-formed Pastoral Search Committee (PSC) held our first meeting on 

September 3rd, 2025 and has been meeting weekly since that time.  The members 

of the PSC Team are Craig Puckett, Georgette Monaghan, Sharri McGlauthing, 

Bill Russell and Julia Czarnik.   

In addition to our PSC members, we are grateful to be supported by Reverend 

Dexter Brecht and Reverend Cathy Alexander of the UFMCC, who serve as our 

denominational mentors. Their experience working with other congregations in 

pastoral searches will be invaluable in guiding us through this process. 

Our committee has been diligently reviewing and refining the documents that make 

up the Pastoral Application. We are also evaluating the overall application process 

to determine where it can be streamlined while ensuring that all necessary elements 

remain in place. We anticipate having the updated application materials finalized 

by early November. 

Additionally, we are updating the RMCC website to include detailed information 

about the pastoral search process. These updates are expected to be available by 

late November. 

Many of you participated in the Church Survey conducted a little over a year ago, 

which provided us with valuable insight. Since then, our congregation has grown, 

and we are eager to include the perspectives of our new members as well. To 

ensure everyone’s voice is heard, we plan to hold Focus Groups in the coming 

months to gather input on the qualities and characteristics we seek in our next 



pastor. Your participation in these discussions will be essential as we discern the 

right spiritual leader for our community. 

We are committed to maintaining open communication throughout this process. 

Updates will be shared monthly through the Mobilizer and quarterly during 

worship services. 

We ask that you continue to pray with us as we seek the individual whom God is 

calling to lead RMCC into its next chapter. 

With gratitude, 

Jules Czarnik  

PSC Committee Chair 

 


